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  Abstract 
The trend in development of modern logistics is freight’s containerization. Such 
kind of transportation has been accepted even changed to be the favorite choice 
eventually due to its high-efficiency, speediness, safety, large-in-scale and so on. In 
recent years, the container volume of China in domestic makes a rapid progress. 
Domestic shipping companies have played a critical role since then on. Upon 
updated situation, human resource management of domestic shipping companies has 
to be challenged. The thesis focused on discussing and researching new 
circumstances and problems in the case of human resource management of domestic 
shipping companies with special operation. 
First of all, the fundamental knowledge of human resource management is 
overviewed. And then it takes N corporation as an example for analyze, including 
employment, compensation, performance appraisal, training, relationship and 
enterprise culture. According to all sorts of analyze results and the past working 
experience, relevant countermeasures are put forward to overcome the existential 
puzzles. In the period of analyze, improvement and adjustment, a series of opinions 
are advanced based on scientific, strategic, exhortation and humanization to 
construct human resource planning system, performance management system, 
compensation system and training system, which specially emphasis the request and 
function of human resource management system. 
The thesis strives for intense analyze the feasible problems of human resource 
management in domestics shipping companies against new circumstance, which can 
be a reference for sustainable development of any other domestics shipping 
company. 
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